
PART I:  WHO WE ARE
Name and Location
CONGREGATION Augustana Lutheran Church 03083
CONGREGATION/MULTIPLE POINT PARISH/ ORGANIZATION NAME CONG ID

West St. Paul, MN, 55118 US

CITY, STATE , ZIP COUNTRY

Saint Paul Area Synod (3H) Congregation - Organized 1907
SYNOD TYPE OF MINISTRY SITE YEAR ORGANIZED

Suburb within 10 miles of a large city

SIZE OF COMMUNITY

Contact Information
Ministry Site (preferred contact information)

1400 South Robert Street West St. Paul, MN, 55118 US

ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

info@augustana.com augustana.com (651) 473-3373

E-MAIL WEB SITE PHONE FAX

Chairperson of Congregation or Head of the Organization

Scott Thorson

NAME

4456 Lakeshore Ter. Eagan, MN, 55122 US

ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

(651) 599-9211 (651) 599-9211 (651) 599-9211

MINISTRY SITE PROFILE

Augustana Lutheran Church
West St. Paul, MN

 Completed: 

The Ministry Site Profile (MSP) is intended for use by congregations and church-related organizations that are seeking to call a rostered minister of 
the Evangelical Lutheran Church in America, or a First Call candidate for rostered ministry.  Congregations must complete the entire MSP.  Church-
related organizations may, with the concurrence of the synod bishop, complete only the required sections (Part I, III and IV) .  Once complete, this 

form is submitted electronically to your synod bishop for review and posting to the “Current Openings” listing on the ELCA website 
(www.ELCA.org/call).

Summary Description
Welcome to Augustana!  We are a Christ-centered community of faith, hope and love.  We seek a senior pastor that can lead 

with humility and maturity.  Someone who is relationship oriented and an approachable listener, a skilled preacher and teacher.
Faith meets life at Augustana.  We believe that service to our neighbor and world must be an integral part of our lives.  We have 
established meaningful relationships with local service organizations, and we are heavily invested with global mission partners 
around the world.  Our educational and spiritual offerings are many.  We keep the gospel the main thing.  We invite you to West 

St. Paul. 
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DAY PHONE EVENING PHONE CELL PHONE FAX

farmbysd@gmail.com

E-MAIL

Chairperson of Call or Search Committee

Laurie Tostrud

NAME

1490 Somerset Court Mendota Hts, MN, 55118 US

ADDRESS LINE 1 ADDRESS LINE 2 CITY, STATE, ZIP COUNTRY

(651) 450-6621 (651) 450-6621 (651) 260-4064

DAY PHONE EVENING PHONE CELL PHONE FAX

tostrud@comcast.net

E-MAIL

Demographics
Language Spoken

In the congregation/ organization English

PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

In the surrounding community English Spanish

PRIMARY LANGUAGE SECOND LANGUAGE THIRD LANGUAGE

Race/Ethnicity (In the Congregation)

Caucasian (95%)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

Race/Ethnicity (Surrounding Community)

Caucasian (80%) Latino/Hispanic (15%)

LARGEST SECOND THIRD FOURTH

COMMENTS OR EXPLANATION

Gender comparison Age distribution 

44% 56% 20% 15% 15% 20% 30%

MALE FEMALE 19 YEARS OR YOUNGER 20 -  34 35 -  49 50 - 65 OVER 65

Number of Paid Staff
2 0 8 3 7 8

Ministers of Word 
and Sacrament 
(PASTORS)

Ministers of 
Word and 
Service 
(DEACONS)

OTHER LAY PROFESSIONALS SECRETARIAL SUPPORT CUSTODIAL SUPPORT OTHER
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Congregational Information
401 - 700 101+ Single site

AVE WEEKLY WORSHIP ATTENDANCE AVE  ATTENDANCE IN CHRISTIAN EDUCATION PARISH TYPE

Distance members live from church facilities:
5% 5% 35% 55%

1/2 MILE OR LESS 1/2 - 1 MILE 1 - 3 MILES MORE THAN 3 MILESCommunity Type

 Suburban  College or University  Farming

 Inner City  Mining/logging  Ranching

 Industrial  Resort  Retirement

Budget of the Congregation/ Organization 2020
LAST FISCAL YEAR

$1,722,443 $0

TOTAL BUDGET FOR THE LAST FISCAL YEAR TOTAL DEBT OF THE CONGREGATION/ ORGANIZATION AT 
THE END OF THE LAST FISCAL YEAR

$140,722 $5,325,200

MISSION SUPPORT TO THE ELCA/ SYNOD FOR THE LAST FISCAL  
YEAR

TOTAL SAVINGS, RESERVES, ENDOWMENT AT THE END OF 
THE LAST FISCAL YEAR

Trends in the Community Context of the Congregation or Organization
Characteristics:

Write a description of your community in terms of socio-economic status, demographics, primary areas of employment  and lifestyle. 
The Demographic ZIP Code report for your primary ZIP codes may be helpful.

Our community is in West St. Paul, located immediately south of St. Paul and a 20-minute drive to Minneapolis.  
Augustana has been sharing the good news of Jesus Christ on West St. Paul’s busy main thoroughfare, South 
Robert Street, since 1907.  Our early church had a strong Scandinavian-Germanic heritage.  Today, we have around 
2,200 members that come from West St. Paul and many other surrounding neighborhoods primarily in the south-
metro area of the Twin Cities.  
 
Socio-economically, Augustana’s membership has much diversity in terms of type of employment and income. 
Through good stewardship practices we are a fiscally stable and thriving congregation.
 
Demographically, our membership is primarily white with 28% of our members 65 years and older, 21% ages 50-65, 
16% ages 35-49, 14% ages 20-34 and 21% younger than 19 years old.  Comparatively, our West St Paul community of 
20,000 people is 74% white and 22% Hispanic.
 
Lifestyles of our members are varied, but most of our members are married with children and most of our high 
school graduates go on to post-secondary school.

Trends:  
List three changes or trends within the congregation or organization which have occurred in the last three to five years.

In the last three to five years, there has been a lot of development and expansion at Augustana.  The pandemic 
forced us to adapt to a digital platform for all of our offerings.  The staff rose to this challenge and produced videos 
for everything in such a professional way, that members will want to continue some of this digital learning.   Church 

PART II: OUR VISION FOR MISSION
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council just approved new audio and video soundboards for our sanctuary and fellowship hall, so we will be able to 
continue and improve our digital platform.  We have expanded our local partnerships arising from food and shelter 
needs in our area.  Globally, we committed to become a companion church for an elementary school run by the 
Lutheran Church of Guatemala, adding to our list of partnerships.   We also are expanding, or should we say, 
reducing our carbon footprint by installing 279 solar panels to the flat portion of our roof this fall.
 
Another trend is in our use of annual themes throughout programming and worship.  These themes have given us a 
focus and a new way to consider our faith.  They are intentional at being relevant to daily life and guide our 
educational events and programming. (This year’s theme and verse, The Ripple Effect of Faith, 1 Peter 2:4a, 5a.)
 
Finally, not unlike churches world-wide, we have noticed a shift in active membership.  We have noticed this in the 
decline of worship attendance and in the decline of the number of giving plans.   At the same time, we have 
experienced an increase in some of our programmatic participation and giving in our special campaigns for global 
mission, food share, and our Harvest Endowment Fund.  We have set high goals for these special campaigns.

Context: 
List three ways the community in which you are located has been challenged by change and transition in the last three to five years.

Increasingly, our local community is challenged economically.  We notice the increase in meals that we provide 
through different service ministries.  We notice the growing requests from our local food shelf.  We notice more 
financial hardship and have helped in a broad range of ways, for example providing summer food for school age 
children and support for local housing agencies.  
 
Our local community feels the anger, sadness, and stress present in our society.  There is an increased polarization 
of community members (e.g., you’re either with me or against me).  At Augustana, there is political diversity.  We 
have respect for one another, and staff challenges us to consider other viewpoints and minimize judgement.   They 
encourage us to wonder, not judge.  The pastors, staff and congregation have done an excellent job of not making 
personal viewpoints divisive.    
 
Of course, the pandemic has brought challenges to the community.  Our community is not different from those 
across the nation on this. We wonder how faith communities and ministries will be different coming out of the 
pandemic.  Our on-demand society may expect us to be more innovative and move dynamically with their needs.

Programs:  
Describe your congregation's or organization's current programs for mission and ministry.

Worship is the most important thing we do as a community of faith.  We offer two traditional services and a 
contemporary service each Sunday throughout the school year.  In the summer, we switch to one traditional service 
and one outdoor drive-in service.   Music is a high priority.  We have four vocal choirs, two hand-bell choirs and a 
contemporary worship band.  In addition, we have a world-renowned Glatter-Goetz/Rosales pipe organ.  There are 
many other musical groups/individuals that enhance worship.  We hold several exceptional community-concerts 
each year as a gift to the community. 
 
Educational opportunities for all ages are available to grow and connect throughout the week.  Adults have varieties 
of ways to gather for faith formation, fellowship, and growth. Young children have educational opportunities each 
Sunday, as well as summer camp opportunities, first communion and family events.  Youth participate in our 
rigorous confirmation program, Sunday forums and other social/service gatherings. 

Augustana offers a level of care for its members that is exceptional.  Our pastoral care team makes regular hospital 
visits, and our Faith-Community Nurse organizes programs that are designed to care for us throughout life’s 
transitions.  Our Prayer Weavers and Prayer Shawl ministries are two examples of congregational care.  We have 
support from programs such as Befrienders, grief ministry, meal ministry and memory loss ministry.  We have health 
and wellness programs such as blood pressure screening, mental health initiatives, blood drives, flu-shots, and 
physical-strength opportunities.  
  
There are opportunities to serve within our faith community.  Locally, we serve many social agencies that provide 
food, shelter, and support for those experiencing hard times.  We also serve our local mission partner congregation 
in St. Paul.  Globally, we are active with our mission partners in Tanzania, Guatemala, and the Middle East.  
 
We believe that all things come from a good and gracious God.  Augustana devotes the month of October to 
stewardship.  All Augustana ministries are made possible through our annual stewardship initiative.  As part of our 
stewardship ministry, we share 20% of our member commitments with community mission partners and the ELCA to 
address issues of poverty, homelessness, and hunger.  In addition to our giving plans, we have annual campaigns 
for global missions, local food shelves and our Harvest Endowment Fund.  
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Goals: 
What are the primary goals of your ministry site (please refer to any Strategic Plan that has been adopted).

1.     Inspire, challenge, and empower God’s people through Christ-centered worship.
2.     Encourage people of all ages to discover a personal relationship with Christ through worship, prayer, lifelong 
learning, service to others and giving.
3.     Connect with members in all phases of their life with meaningful and respectful care, prayer and conversation.
4.     Care and serve others with compassionate outreach.
5.     Practice ridiculous generosity and understand that our generosity reflects God’s generosity to us.  We also want 
to continue to share (outside of our doors) 20% of our member commitments.
6.     Support and expand our local and global partnerships to address the issues of poverty, homelessness and 
hunger as well as share in a sisterhood of faith with our global partners.
7.     Honor God by ensuring that all we do is Gospel-based and relevant.  At Augustana everyone knows, ‘We keep 
the main thing (the gospel), the main thing.’ 

Energy:  
What is your congregation or organization really excited about right now?

Augustana has a lot of energy around our lay leadership.  Members have been inspired by the spirit in certain areas 
of ministry.  Our congregation and staff have supported and empowered their calls.  Examples include, the 
development of our environmental committee, Earthkeepers;  the success of our internship program with Luther 
Seminary; and our initial involvement twenty years ago with Guatemala and thirty years ago with Tanzania. 
 
Augustana has an energy that flows through the community based on the wonderful and meaningful relationships 
that we have with one another.  Our connections make us a community and pastoral relationships thread through all 
of our activities.  Although it is hard to let go of our beloved senior pastor of 32 years, we are looking forward to the 
energy that new leadership will bring.
 
Our global and local mission connections bring a lot of enthusiasm to our congregation.  We have strong bonds with 
our sister congregations in Tanzania and Guatemala because of our regular mission trips to each country.  Regular 
communication, shared faith and prayers have also brought us together.  We also have established meaningful 
relationships with local partners and there is a lot of energy around serving our local community needs.

Partnership:  
How does this congregation or organization see itself as a member and active participant in the Evangelical Lutheran Church in America 
and the synod?

We fully support the stated beliefs of the ELCA and all of its doctrines.  Financially, we support the synod and its 
governance with our annual financial pledge.   We also participate in church-wide events such as ELCA God’s Work, 
Our Hands, ELCA Good Gifts and ELCA World Hunger.  We are regular participants in synod assemblies.  We follow 
synod guidelines and use the Narrative lectionary (Old Testament in fall, New Testament in spring); one reading per 
Sunday.
 
Another way we have supported the ELCA is by hosting a pastoral intern from Luther Seminary each year.  Our 
commitment in this program is to help and support the formation of a future church leader.  We supervise and 
evaluate, giving the intern an opportunity to strengthen their call and grow their leadership and pastoral skills.
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Ministry Site Characteristics
AS A COMMUNITY

A LOT 
LIKE US

A LITTLE 
LIKE US

A LITTLE 
LIKE US

A LOT 
LIKE
US

We tend to be formal and programmatic.     We tend to be informal and spontaneous.

We have clearly defined goals and plans for our 
future.

    We have no stated goals or plans.

We are racially and economically diverse.     We are demographically homogeneous.

OUR LEADERSHIP STYLE
We welcome ideas that are provoking and 

challenging.
    We prefer ideas that are tried and true.

We rely on our leaders for direction.     We rely on group decision-making.

We have learned how to use conflict 
constructively.

    We tend to perceive conflict as something 
destructive.

OUR PROGRAMMING
Our facilities are often used by community 

groups.
    Our facilities are only used for our activities.

We train people to minister outside our walls.     We train people to minister inside our walls.

We focus on ideas and beliefs.     We focus on skills and action.

OUR THEOLOGICAL PERSPECTIVE
We are obviously Lutheran in identify and 

practice.
    We are less obvious about our Lutheran 

heritage.

We participate in synod and ELCA activities.     We are not very active in the synod and 
ELCA.

We focus on Biblical studies and doctrine.     We focus on contemporary issues and topics.
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Purpose, Giftedness and Mission

Purpose How does this congregation or organization understand its reason for being in the light of God's call to mission and service?  
Who are you? Why are you here?

We are a friendly, caring, and generous faith community of more than 2,200 members in all stages of 
life.  We are a congregation of the Evangelical Church of America (ELCA) and the St. Paul Area Synod. 
We subscribe to the teachings of the ECLA. 
We are here to grow in our faith.  We are here to proclaim, celebrate and share the gift of Jesus Christ.  
We are here to encourage people of all ages to discover worship, prayer, lifelong learning and service 
to others through a relationship with Jesus Christ.   We are here to care for one another.  We are here 
to serve those in need. We here to honor God by being gospel-based and relevant in all we do.

Giftedness What are your gifts and resources for fulfilling this purpose? What are the congregation’s or organization's top three assets 
and how are they being used? Are there obstacles that must be overcome to be able to use these gifts and accomplish the 
mission?

Our top three assets are our worship experience, our commitment to excellence thanks to our 
dedicated, gifted and stable staff, and our fiscal stability and meaningful stewardship initiative.

Augustana holds worship, music and hospitality in high regard.  New members often comment on how 
they were welcomed before entering the sanctuary and remembered when they returned.  Members 
remark on the empowering and thought-provoking sermons that challenge faith-actions in daily life.  
Members are very passionate about the music at Augustana.  From our world class organ to our vocal 
choirs, handbell choirs, special music groups or our contemporary worship band.  The music inspires 
and moves people.  We strive to connect with visitors and members during worship.

Augustana has an outstanding and caring staff.   They work hard to meet the high expectations that our 
congregation has come to expect.   They have been encouraged to take risks and answer their call to 
ministry in authentically personal ways.  They have introduced challenging faith-based topics and 
encouraged high level critical thinking skills.  As a result, our programming and ministry opportunities 
are of very high quality.  One obstacle may be the longevity of some of the staff.  We expect that at 
some time, they may choose to retire. 
 
A third asset to Augustana is our fiscal stability.  For 114 years, we have been able to offer all of our 
ministries thanks to our commitments financially.  We have a strong stewardship initiative each year 
that focuses on God’s generosity to us.  Our congregation is ridiculously generous in not only member 
financial commitments but in time and talents as well.  We have a healthy endowment fund, and we do 
not have any debt.   We hope that our faith continues to be nurtured as to inspire our continued 
generosity.

Mission In light of the way you have described your ministry context in this Ministry Site Profile, what are the top three mission 
priorities which, if accomplished, hold the most promise for the continued development of this ministry?
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A focus is on our relationships.  We first begin with our personal connection to Jesus Christ.  We 
strengthen that relationship through worship, prayer, educational programs, service to others and 
giving.   We also are in communion with each other.  We care for each other and walk together through 
life experiences.  We are also called to relationship with our community through compassionate 
outreach.  It is through relationships that Christianity is experienced.
 
We focus on worship and music.  Worshipping together is the heart of our life together.  Each week we 
profess our faith, pray together, commune together and sermons stir our faith into action.  Music plays a 
vital role during worship.  It enhances our experience in different ways from the spoken word.  Worship 
and music bring us together physically, emotionally and spiritually. 
 
Finally, we focus on our strong programming and missions. We value the outstanding educational and 
spiritual opportunities we have. We are passionate about service to those in need.   We recognize that 
all of Augustana’s ministries are made possible through our annual stewardship initiative and have 
been ridiculously generous as a result.  Giving is a matter of faith and an act of gratitude for God’s work 
in our lives.  

References
Synod Bishop
Bishop Patricia Lull Saint Paul Area Synod patricia.lull@spas-elca.org

NAME SYNOD E-MAIL

(651) 224-4313 (651) 236-0208

DAY PHONE EVENING PHONE CELL FAX

Inside Congregation or organization
Scott Deyo Council Treasurer and Past President scott.deyo@gmail.com

NAME ORGANIZATION AND TITLE E-MAIL

DAY PHONE EVENING PHONE CELL FAX

Outside Congregation or organization
Charlie Thompson President & CEO Neighbors, Inc. charlie@neighborsmn.org

NAME ORGANIZATION AND TITLE E-MAIL

(651) 272-1135 (253) 625-8527

DAY PHONE EVENING PHONE CELL FAX

An ELCA rostered minister
Megan Torgerson Lead Pastor, Easter Lutheran Church, Eagan, MN pastormegan@easter.org

NAME ORGANIZATION AND TITLE E-MAIL

(651) 452-3680

DAY PHONE EVENING PHONE CELL FAX

Anyone else who knows your setting well
Janet Metcalfe Augustana Guatemala Ambassador jkmetcalfe@yahoo.com

NAME SYNOD E-MAIL
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DAY PHONE EVENING PHONE CELL FAX

PART III: LEADERSHIP NEEDS
The Leader we Seek
Roster Type:

 Minister of Word and Sacrament  Minister of Word and Service  In Candidacy/First 
Call

Senior Pastor / Head of Staff Master's Degree (seminary or graduate 
school)

Full time call

 POSITION TYPE:  MINIMUM DEGREE REQUIRED: FULL TIME/PART TIME:

Language Proficiencies

English/Fluent

PRIMARY LANGUAGE (PROFICIENCY) SECOND LANGUAGE (PROFICIENCY) THIRD LANGUAGE (PROFICIENCY)

Experience:

 0-3 years  4-9 years  10 -15 years  16- 20 years  21 + years

Top Five Ministry Tasks
The five most critical tasks required in this position.

 Administration  Building a Sense of Community  Campus / Young Adult Ministry

 Chaplaincy  Children's Ministry  Christian Education

 Communications/ Media  Community Organizing  Conflict Management

 Counseling/ Social Work  Early Childhood Administration  Ecumenical Work

 Evangelism/ Mission  Financial Management  Global Service

 Innovation / Creativity  Interim Ministry  Interpret Theology

 Inter-personal Climate  Ministry in Crisis  Ministry in Daily Life

 Ministry with Seniors  Multicultural Ministry  Music / Worship / Arts

 Outdoor/ Camping Ministry  Parish Nurse / Health  Participant in the Larger Church

 Pastoral Care and Visitation  Preaching / Worship  Public Policy / Advocacy

 Recruit and Equip Leaders  Self Care / Family Life  Small Group Ministry

 Social Ministry  Spiritual Formation / Direction  Stewardship

 Strategic Mission Planning  Teaching  Volunteer Coordination

 Youth and Family Ministry

Gifts for Ministry
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      The five gifts essential in this position, and the five that are very helpful in this position.
Top 

Priority
Very 

Helpful
Yes Help people develop their spiritual life.

Help people understand and act upon issues of social justice.

Provide care and nurture. Yes

Be active in visitation of members and non-members. Yes

Be effective in working with children.

Build a sense of community among the people with whom he/she works.

Help others develop their leadership abilities and skills for ministry.

Be an effective administrator.  Yes

Yes Be an effective communicator.

Be an effective teacher.

Encourage support of the Church's wider mission. Yes

Yes Work regularly in the development of stewardship growth.

Be active in ecumenical relationships.

Be effective in working with youth.

Organize people for community action.

Yes Be skilled in planning and leading programs.

Have a strong commitment and loyalty to the ELCA.

Understand and interpret the mission of the Church from a global perspective.

Deal effectively with conflict.

Bring joy and good humor to relationships.

Yes Be able to share leadership and work in a team.

Be creative and innovative about his or her tasks.

Be able to use technology and media.

Appreciate cultural diversity in language and customs. Yes

Have talents in the areas of music, arts and writing.

Mutual Expectations
Please list the five primary areas of activity or focus that you wish your newly-called rostered minister to give special attention to during the first year of his or her ministry 
at this congregation or organization:

A. Engage us from the pulpit.  You will have our attention and it is an excellent way for us to know you and for you to 
share the Gospel in a meaningful way.  Keep the Gospel the main thing and let us know how it applies to our daily 
life.

B. Build Community.   Relationships matter and members need to connect to Augustana by feeling they are part of our 
family.   There needs to be effort into building relationships and the feeling of shared purpose, shared faith.  
Through these connections, spiritual guidance can occur.

C. Have passion for innovation.  There will be positive energy around having a new senior pastor.   We have a lot of 
tradition at Augustana, but a new pastor has the opportunity to have influence for improvement and change.  Be 
thoughtful and prayerful about this.
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D. Embrace stewardship.  Augustana’s ability to make a difference and thrive has been in large part due to our strong 
stewardship practices.  Evangelism and mission are important, and we want the financial stability to expand our 
outreach.

E. Lead Us.  The staff, laity and congregation need effective leadership in all that we do.  We need guidance with our 
spirituality and reaching the goals of our ministry.

Please list the five ways that this congregation / organization will support and encourage the rostered minister during the first year in order to help her or him accomplish 
these responsibilities:

A. We have been and will continue to be a patient, forgiving, open-minded and respectful community.

B. The Personnel Committee will support you during your transition.  They will listen to your cares and concerns and 
offer support and guidance.

C. Time will be scheduled individually with staff to intentionally share expectations and learn of staff roles.
D. Staff will invite you to events and provide opportunities to meet and get to know members in more intimate 

settings.
E. We will pray for your success and well-being.

Compensation
No No

PARSONAGE SOCIAL SECURITY TAX OFFSET

Synod Guidelines

MAXIMUM AMOUNT AVAILABLE FOR DEFINED COMPENSATION

Benefits
Yes Yes 4 weeks

PENSION MEDICAL VACATION WEEKS

Yes Yes

SABBATICAL POLICY PARENTAL LEAVE POLICY

Yes

ARE BACKGROUND CHECKS REQUIRED

Professional Expenses
Yes Yes

AUTO / TRAVEL REIMBURSEMENT PROFESSIONAL EXPENSES ACCOUNT

No Yes

FIRST CALL THEOLOGICAL EDUCATION CONTINUING EDUCATION

Comments:
Please offer any comment or explanation regarding the compensation package, especially as it compares to synodical 
recommendations or guidelines.
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Housing allowance to be designated by the pastor within salary.  Medical is Portico Gold + Medical and Dental plan, fully 
employer paid.  Sabbaticals are as directed by the Personnel Committee and the Church Council.  ELCA pension plan 
10% employer contribution, negotiable depending on participation in predecessor plans.  Travel expenses are the actual 
costs subject to approval and $.65/mile.  Professional expenses are up to $2000 for expensed books.  The maximum 
amount available for defined compensation is sufficient to fund compensation and benefits as per synod guidelines.

Other Supporting Resources
Are you able to supply the following items, if requested?
Mission and Vision statement of the congregation or organization Yes

Printed history of the congregation or organization Yes

Strategic Plan: Goals and Objectives Yes

Budget Yes

Annual Report Yes

Position description: Duties and Responsibilities Yes

Communications Piece (publicity, newsletter, etc.) Yes

PART V: COMPLETION OF PROFILE
Discernment Process and Adoption
Please describe the process used to gather information, formulate responses, and officially adopt this Ministry Site Profile. 
(Approximately 100 words maximum).
A Strategic Long Range Task Force spent months gathering input from the congregation and staff. Then a call 
committee was selected to reflect strong service, education and mission groups of the congregation.  In addition 
to using the Long-Range Plan, the call committee asked for further clarification on the Ministry Site Profile by 
gathering input through a congregational questionnaire.  We hosted a few listening sessions to talk about the call 
process and hear concerns.  We asked staff and council for input.  Finally, we asked for approval at a Town Hall 
meeting and then formal approval by the Augustana Church Council. Throughout, we have been following St. 
Paul Area Synod guidelines and asking for prayers throughout.

You are encouraged to offer information or commentary that will help the reader appreciate the vision, opportunities, 
challenges and nature of your ministry site. Use this opportunity to creatively promote and commend your ministry possibilities. 

At Augustana, our ministries, worship and service are centered in Christ.  We seek to integrate faith into daily life.  We have 
high expectations of ourselves, our programming, our mission, and our ministry.  We are a spirit-filled church.  
 
Faith meets life at Augustana, and we walk with each other through faith.  We care and serve our neighbor with honest and 
deep-rooted relationships. 
 
Our staff is gifted, dedicated and hard-working.  They guide us, teach us, and lead us.  They challenge us and encourage 
change.  They give us focus and help us search for answers through meaningful and respectful conversation. 
 
There is great energy and opportunity at Augustana.  We have been good stewards of our spacious building.  It is updated 
with new technology and recent improvements focused on adaptability of space.  We have a strong endowment and have 
solid stewardship practices.  Our generosity in all things reflects God’s generosity to us.
 
We are a Christ-centered community of faith, hope and love.
 
We have appreciated the stability and relationships that develop with having only two senior pastors over the past fifty 
years, but there is anticipation for a breath of newness.

PART IV: COMMENTARY

8/17/2021 1:38:21 PM Page 12 of 13

Augustana Lutheran Church
MINISTRY SITE PROFILE



Enter the date on which this Ministry Site Profile was adopted by vote of the Congregation Council or organization's 
board:

9/15/2021

CALL PROCESS ADMINISTRATOR
The name of the person on the synod staff that the bishop has designated as 
the Call Process Administrator for this call process.

Patricia Lull St Paul Area Synod Bishop

NAME   TITLE

(651) 224-4313 patricia.lull@spas-elca.org

OFFICE PHONE E-MAIL

Reference's Recommendation
Pastor Megan Torgerson pastormegan@easter.org

NAME   E-MAIL

(651) 452-3680

DAY PHONE EVENING PHONE

CELL FAX
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