
1. What key issues or concerns of our church and society are reflected in the ministry that is centered in your 
congregation or organization?
A key concern for our church is to strengthen and develop our Lutheran faith.  With a strong spiritual foundation, 
we can best achieve our mission.  We ask ourselves how faith shapes and guides who we are and how we show up 
in the world each day.  Our ministries, worship and service come from our center in Christ.
 
Another important issue is to keep our active membership numbers strong.  Active church attendance numbers are 
rapidly declining every year in the United States.  People are having questions and doubts about spirituality and 
religion.  We need to try to embrace these questions and doubts and use them to help people develop deeper and 
more mature faith.

 2. How do the stewardship practices and allocation of financial resources of the congregation or organization reflect 
your priorities for mission?
Augustana’s annual financial stewardship emphasis concentrates on Gospel focused giving.   Our financial giving 
plans reflect our faith.  We are intentional and specific about what is needed during our month-long annual 
stewardship initiative.  With known stewardship commitments a more accurate budget can be adopted and 
planned for.  Once the budget is determined, we commit 20% to mission and outreach.  During our stewardship 
emphasis in October, we lift up the many life-changing gifts to Augustana that are used both inside our doors and 
in the community.  We believe our generosity should reflect God’s generosity to us. 
 
We have a Business Administrator and finance committee that keep us adhered to our budget and make sound 
fiscal choices.  The Endowment Harvest Fund actively supports our mission and ministry by strategically leveraging 
our financial gifts with wise investments.
 
In addition to our financial stewardship, we have recently signed a Care of Creation Covenant that reminds us that 
we are also stewards of the environment and our actions must reflect our goal of taking care of and respecting all 
creation.  

3. In what ways is the membership of your congregation or organization similar or different from the people of the 
neighborhood in which you are located?
We are a regional congregation. Our Augustana community is primarily white.  Our West St. Paul neighborhood is 
about 74% white and 22% Hispanic.  We draw from our immediate West St. Paul community, but also from many 
neighboring south metro communities that are typical suburban communities and less like the urban core, 
neighboring St. Paul, that has experienced more demographic change.
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4. Identify the three most significant or formative events in the history of your congregation or organization.
Three formative events for Augustana are the call and direction of leadership since 1973, decisions to expand our 
physical space and visiting our sister congregation in Tanzania for the first time in 1990. 
 
In 1973, a senior pastor brought new expectations to Augustana.  He introduced more formal programming and 
ushered in a shift toward staff-led ministry and a sizable, high-functioning staff.   The effect of this new leadership 
was noticeable, and membership began to increase as did educational and spiritual offerings.  Staff leadership has 
remained vital to our success, shaping Augustana into the vibrant congregation we are today.  
 
Throughout our 114 years, decisions have been made to expand and improve our physical space.  In 1958, a new 
church was built just up the road from the original 1907 site.  Expansions for new educational and meeting spaces 
happened in 1968 and 1981.  Our membership kept growing and in 1991 we began worshipping in a new (now 
current) sanctuary.  It is welcoming, modern and remains the place where first impressions are often made.  Then 
in 2008, a new fellowship hall and other major renovations were made.  These congregational decisions to expand 
have contributed significantly to the ability Augustana has to grow and thrive.
 
Finally, we began our global ministry partnerships in Tanzania in 1990 with a trip of Lutheran church members 
within the St. Paul synod.  Excitement grew as we felt so connected to our brothers and sisters in Christ.  This 
relationship has resulted in many visits, prayers, and projects between our now two sister congregations there.  It 
has inspired Augustana to go on and partner with a sister congregation in Guatemala and St. Paul, a K-6 school run 
by the Guatemalan Lutheran Church, and Lutheran Mideast Development.

5. Describe the way the congregation or organization is currently involved in community and ecumenical 
partnerships.
Augustana is currently involved with many community partners and a few ecumenical partners.  We have 
numerous long-term partnerships that we care for and serve through compassionate outreach.  
 
Locally we raise money to support or collect food to donate for non-profit groups that help those in need, 
addressing the issues of hunger, poverty, and homelessness.  In other local partnerships we support not only 
financially, but also with volunteer support.  Most of our partnerships have been built over many years, our 
commitment is strong and steady.
 
Our global community partners are supported financially and on our regularly scheduled trips. We are proud to be 
one of the top 10 congregations in the country (out of 11,000) in the ELCA for mission support.
 
We have worked with different ecumenical groups for the benefit of the community on many occasions.  For the 
last several years, we have been involved in the Interdenominational Coalition of South Suburban Churches, 15 
churches that offer classes on grief counselling.

6. Has your congregation or organization had significant conflict in recent history and, if so, what have you learned 
from that experience?
We have not had significant conflict.  Over time, we perhaps have lost a handful of members who have been upset 
with one idea or another.  We have been mindful of politically divisive topics that are guaranteed to upset and 
divide us.  Even in ELCA conflicts, such as the Call to Common Mission controversy in 1999, we take a listening vs. 
activist stance.  Questions about potential controversial topics by members have generally been addressed 
individually.  By being conscious and respectful about conflict and disagreement, we have remained united and 
focused on our goals and the gospel.  The saying at Augustana is that we ‘keep the main thing (the Gospel), the 
main thing’.
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7. Describe your physical facilities: construction date, purpose, capacity, date of last renovation, any deferred 
maintenance, and any plans for upgrading.
Augustana is located on the main urban thoroughfare, South Robert Street.  We have an extensive building 
footprint, sizable parking lot and beautifully maintained, tree-protected ‘backyard’ with a well-manicured labyrinth 
garden, a columbarium wall, a children’s playground and rolling green lawn space.  Our open sanctuary, completed 
in 1991, can seat 550 people.  Our fellowship hall can hold 694 people and has the flexibility of hosting a variety of 
events.  The fellowship hall was our most recent major construction project completed in 2008.  During that 
construction period, much work was done to improve meeting spaces, a small chapel, install a new kitchen, 
update, and improve our lower-level youth education area.  We added a shower area in the lower level that gives 
us the ability to host different groups overnight.  Our footprint also includes a garage where the church van is 
located.  We do not have any debt on our buildings.  In 2020, we updated our windows and interior lighting as well 
as replaced our roof areas.  In the fall of 2021, we will install 279 solar modules on the flat portion of our roof that 
will meet and exceed our electrical needs. 
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